Analysis of Chapman Corridor Revitalization Plan (CCRP) Impacts on

Placentia-Yorba Linda Unified School District (PYLUSD)

The Chapman Corridor Revitalization Plan (CCRP), as proposed by the City of Placentia,
poses significant risks to the Placentia-Yorba Linda Unified School District
(PYLUSD)—particularly if the financing model includes tools like Enhanced Infrastructure
Financing Districts (EIFDs) or tax increment financing (TIF). Below is an analysis of how
these redevelopment mechanisms may harm the district, supported by evidence from
educational and planning policy sources.

1. Loss of Critical School Funding Through Property Tax Diversion

If the CCRP uses tax increment financing (TIF) or EIFDs, new property tax revenue
increases (the increment) are redirected to pay off bonds or fund development—not to
schools.

PYLUSD relies heavily on property taxes for its general operating fund. Diverting the tax
increment from new development (e.g., high-density housing or hotels) starves the district
of revenue from growth, even while enrollment and service demands increase.

Sources: City of Carson (CA.gov), Public Policy Institute of California (PPIC), Urban Institute.

2. Increased Enrollment Without Added School Capacity

The CCRP includes rezoning to allow up to 1,600+ high-density housing units, potentially
bringing thousands of new residents—many of whom will have school-age children.
PYLUSD may not receive developer impact fees or state matching funds proportional to the
actual impact. If no new schools are built, this will lead to severe overcrowding.

Impact: Larger class sizes, pressure on staffing, declining instructional quality.

3. Parents and Taxpayers May Be Forced to Bear the Costs

With CCRP-related tax diversions, PYLUSD may need to pass school bond measures or
increase parcel taxes to pay for school expansions, maintenance, and staffing.

This shifts the financial burden to local voters while developers and commercial interests
receive subsidies and incentives.

Sources: Capistrano Unified School District, Economic Policy Institute.

4. Equity and Segregation Risks

High-density redevelopment often shifts student demographics rapidly and
disproportionately affects minority and lower-income families.

Redistricting or school closures could increase racial and economic segregation.
Neighborhoods destabilized by redevelopment often lose after-school programs,
transportation access, and academic consistency.

Source: UC Davis Center for Poverty Research.

5. Long-Term Educational and Economic Decline



Unfair redevelopment contributes to a self-reinforcing cycle of underfunded schools and
declining outcomes, impacting local economic growth.

Lower educational outcomes reduce the city’s appeal to families, undermine workforce
development, and weaken long-term tax bases.

Specific Concerns and Recommendations

Area of Concern Risk Recommendation

Tax Increment Financing School revenue diversion Exempt school district

(TIF) or EIFD share or require in-lieu fees

1,600+ New Housing Units Overcrowding in local Conduct detailed school

schools impact study with PYLUSD

input

Lack of School Inadequate facilities Mandate new school

Infrastructure in Plan construction or expansion
triggers

No Fiscal Impact Analysis Budget shortfalls Commission independent

for PYLUSD fiscal study including school
costs

No Coordination with Planning blind spots Require joint planning and

PYLUSD formal consultation with
district

Summary

The Chapman Corridor Revitalization Plan, if enacted without protections for public
education, will:

- Divert funding away from PYLUSD,

- Increase student populations without matching infrastructure,

- Shift fiscal burdens onto residents,

- Exacerbate equity gaps,

- And potentially degrade educational outcomes and property values.

This is not a sustainable or equitable model. City leaders must directly involve PYLUSD in
planning and explicitly account for the school district’s financial health and operational

capacity.




